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Modern Pentathlon Association of Great Britain Limited

Terms of Reference for the Board

1.
Core Values

The Board must at all times collectively and individually:

a.
Observe the highest standards of impartiality, integrity and objectivity in relation to the management of the MPAGB.
b.
Be accountable to members and stakeholders for its activities.

2.
Standards

All Board members must:

a.
Follow the Seven Principles of Public Life set out by the Committee on Standards in Public Life. 

b.
Comply with these terms of reference, and ensure they understand their duties, rights and responsibilities, and that they are familiar with the function and role of the MPAGB and all relevant legislation.  

c.
Not misuse information gained in the course of their service for personal gain or for political purpose, nor seek to use the opportunity of service to promote their private interests or those of connected persons, firms, businesses or other organisations.

3.
Responsibilities of the Board

The Board is responsible for:

a.
Establishing the Association’s vision and mission
b.
Approving strategy and organisational structure.
c.
Delegating authority to management to implement policy and strategy.
d.
Monitoring and evaluating the implementation of strategic and operational plans and policies.

Board responsibilities are detailed further in the Delegation of Authority, Matters for the Board document.

4.
Obligations under the Companies Act 1985 and successor legislation
Company law requires Directors to prepare accounts each year which give a true and fair view of the Company’s affairs and of the surplus or deficit for that period.  

Directors are also responsible for:
a.
Keeping proper accounting records which disclose with reasonable accuracy, at any time, the financial position of the company and to enable them to ensure that the accounts comply with the Companies Act 1985.
b.
Safeguarding the assets of the company and taking reasonable steps to prevent and detect fraud and other irregularities.
c.
Complying with the applicable duties of good faith, skill and care in the governance of the company in all its aspects.
5.
Powers of the Board (Memorandum and Articles of Association - Article 86)


The powers include as follows:

86.
The Board shall have the power to make, vary and revoke rules, regulations, mechanisms, standing orders and bye-laws for the better administration of the Association including (without limitation):

a.
Competition Rules;

b.
Rules for the selection of competitors to represent Great Britain in international matches and competitions and the management of any team of competitors so selected;

c.
Rules to combat doping in Modern Pentathlon and to ensure compliance with national and international rules relating to doping control;

d.
Rules for the promotion and organisation of championships and selection trials;

e.
Mechanisms for co-ordinating the arrangement of and the date of fixtures of Modern Pentathlon competitions;

f.
Mechanisms for co-ordinating the commercial activities of the sport of Modern Pentathlon and any televising or broadcasting of Modern Pentathlon competitions.
6.
Role of Board Members

Members of the Board must:

a.
Engage fully in collective consideration of relevant issues, taking account of all relevant factors, including any guidance available.
b.
Have a strong commitment to Modern Pentathlon always acting in the best interests of the sport with either knowledge and experience of the sport or relevant business operations/sports governance to be constructive within the context of a formal strategy/business plan.
c.
Respond appropriately to complaints directed to The PGB Board 
d.
Ensure that the Board does not exceed its powers or functions.

Non-executive director specific responsibilities include as follows:

1.
Provide leadership of the company within a framework of prudent and effective controls which enable risk to be assessed and managed.

2.
Approve the company’s strategic aims, ensuring that the necessary financial and human resources are in place for the company to meet its objectives, and review management performance in conjunction with the CEO.

3.
Model the company’s values and standards and ensure that its obligations to its members and others (including funders) (including all its statutory obligations) are understood and met. 

4.
Constructively formulate, debate and implement the Company’s aims and develop proposals on strategy.
5.
Scrutinise management performance in meeting agreed goals and objectives and monitor the reporting of performance at Board level.

6.
Satisfy themselves as to the integrity of financial information provided to the Board and in the Company’s financial statements; and that financial controls and systems of risk management are robust and appropriate.
7.
Determine appropriate levels of remuneration of executive directors; have a prime role in appointing (and if necessary removing) directors and in succession planning. 

8.
Constantly seek to establish and maintain confidence in the conduct and performance of the Company. 

9. 
Promote equality of opportunity throughout the Association and work towards a more diverse PGB Board
10   
Fully participate in Board induction, training or development and performance monitoring. 

11. 
Perform other responsibilities as assigned by the Chairman including involvement/Chair of designated Working Group/Committees
Board members are expected to regularly attend meetings of the Board and any Committees to which they are appointed, as well as attend events at which it is reasonable for them to be present.

7.
Role of the Chairman

The Chairman has particular responsibility for providing effective strategic leadership on matters such as:

a.
Formulating the Board’s strategy for discharging its statutory duties.
b.
Encouraging high standards of propriety and promoting the efficient and effective use of staff and other resources throughout the organisation.
c.
Ensuring that the Board, in reaching a decision, takes proper account of guidance provided and encourages participation by all Directors.
d.
Representing the views of the Board to the general public, where appropriate.

8.
Handling Conflicts of Interests

The purpose of these provisions is to avoid any danger of Board members being influenced, or appearing to be influenced, by their private interests in the exercise of their duties.  All Board members must therefore declare any personal or business interest which may, or may be perceived (by a reasonable member of the public) to, influence their judgement.  This should include, as a minimum, personal direct and indirect pecuniary interests, and should normally also include, such interests of close family members and of people living in the same household.  

The MPAGB maintains a register of interests of Directors and employees.  The register of interests must be kept up-to-date.

A declaration of any interest should also be made at any Board meeting if it relates specifically to a particular issue under consideration, for recording in the minutes (whether or not a Board member also withdraws from the meeting).

Board members should not participate in the discussion or determination of matters in which they have an interest, and should normally withdraw from the meeting (even if held in public) if:

a.
Their interest is direct and pecuniary.
b.
Their interest is covered by guidance which requires them not to participate and/or to withdraw from the meeting.

The minutes will record every occasion when a declaration is made and any instance where a Director withdraws from a meeting or is excluded from it.
N.B. Please see Delegation of Authority document including matters reserved for the Board (Appendix A) for detailed breakdown of Board responsibilities, levels of authority and processes.
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